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I WELCOME THIS opportunity to again re
port to you on the status of our Society.

President Doyle gave you a complete re
port on the major developments that have
taken place during his tenure of office. I shall
therefore concentrate my remarks on the
financial and administrative aspects of Soci
etyoperations.

Budget and Finance. Last year I reported to
you that the higher than anticipated cost of
producing the MANUAL OF COLOR AERIAL
PHOTOGRAPHY had placed a severe strain on
our cash resources. In 1968 we had to draw
down on our cash. and in addition secure a
rather substantial balance by longer term
notes with George Banta Company, Inc. who
published the new MANUAL. We also faced a
series of steep increases in the cost of prin ting
PHOTOGRAMMETRIC ENGINEERII\G, which cu
mulatively would amount to almost 30 per
cent in a period of about 21 years.

In the face of these severe financial de
mands, I promised that we would do our
utmost to live within a strict budget, and to
keep expenditures to a minimum.

I have made a complete report to the Exec
utive Committee at the end of each quarter
of the past year, comparing every item of
actual income and expense with equivalent
budget figures, and indicating what steps we
were taking to increase income and keep ex
penditures down. The Executive Committee
has expressed satisfaction with these mea
sures, and with our general financial position
at year end.

A completely audited financial statement
will be p!"inted in a late!" issue of PHOTO
GRAMMETRIC E:-iGINEERING. In my report to
day, therefore, I will give you only a brief
summary of our financial operations.

The total income for the year was $242,500
considerably above what we had estimated.
This was due to several factors. First, through
the admirable efforts of the Annual Meeting
Committee, we received a return substan
tially higher than expected. Also, we con
ducted a series of very successful seminars
and symposia, and we received higher than
anticipated orders for extra copies of the
proceedings of these meetings.

For example, we have sold all of the 300
extra copies of the papers from the sympo
sium held on Earth Observations from Bal
loons. From our joint seminar with SPSE at

Photo Expo 69 last summer, we have filled
orders for over 700 extra copies of the pro
ceedings. In addition, 1969 was the first year
that we have had bound copies of papers
from both the annual and fall technical meet
ings. These too have been quite popular.

The success experienced with these special
publications helped to offset slightly lower
than an ticipated sales of our regular man uals.
The MANUAL OF PHOTOGRAMMETRY and the
MANUAL OF PHOTOGRAPHIC INTERPRETA
TION were very nearly on target. Sales of the
COLOR MANUAL, while steady, were some
$7,500 below the expected figure. Our
MANUAL Sales Committee needs strengthen
ing and this should be one of our key objec
tive areas for the coming year. Don Orr is
curren tly working on an attractive broch ure
that will list and describe all of the Society's
publications.

Income from advertising was on the plus
side exceeding expectations by some $5,000.

Total expenditures for the year amounted
to $235,000. This, too, was higher than the
budget figure, but it reflected the additional
costs incurred in printing and mailing extra
copies of the semi nar proceedings and of the
seminars themselves. vVith more cost-experi
ence data now available, we should be able to
forecast budget figures on these seminars
more precisely.

I can repo!"t to you that salaries, general
operating expenses, and the cost of inven
toried items (MANUALS. etc.) all were held
eq ual to or below the budget figures approved
by the Executive Committee.

Costs chargeable to producing PHOTO
GRAMMETRIC ENGINEERING were up about
$5,000. Howeve!", in the light of pyramiding
costs in the printing industry, this could have
been much higher. I would like to convey to
you my sincere admiration for the fine work
that Carper Tewinkel has done in keeping
Journal costs within bounds-without lessen
ing the appeal of this fine publication.

In summary, in spite of increased prices all
along the line, payments of notes and interest
on the COLOR MANUAL, and without raising
corporate or sustaining member dues, we
have managed to end the year with all major
bills paid and a net of income over expendi
tures of about $8,000. We started 1969 with
a balance of $35,600 and our cash balance on
31 December 1969 was $43.050. This is within
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$1,000 of the figure that we forecast at the
beginning of the year.

Please do not misinterpret these figures.
\I\'e do not have a surplus of S43,000 that \ye
can commit to new programs or even hold in
reserve. Later in the year we will have to
draw down on this amount to meet operating
expenses until 1971 dues come in. We will
con tinue to work toward building a true re
serve that will absorb the impact of unusual
expenses such as publishing new MAKUALS.

Membership. This is the third full year of
our five-year membership effort which we
have called 7,000 by '70. In each of the three
years we have had an increase in individual
membership. Last year there was a net in
crease of almost 200 corporate members.
There was, however, a decline in student
membership for the first time in three years.
The drop form 653 to 603 student members
is probably linked to the dues increase from
$3 to $5. We are hopeful that this year wil!
again see student membership on the rise.

At the year's end, the total individual
membership in good standing was 5,500. To
day it is probably very close to 6.000. Ii \\'e
get the 700 corporate and student members
we hope to get between now and the end of
the year, total members on our books at year
end will be about 6,600.

vVhile this favorably approaches our goal
of 7,000, we would like to see the figure rep
resent 100 percent of that number of mem
bers in good standing. This is the only real
way to count membership. vVe will continue
to work toward this goal.

New membership continued strong. Last
year we had 817 new corporate members,
making it the third consecutive year that we
had over 800 new members. The record for
anyone year is 845. The national Member
ship Committee, under the leadership of
Bernie Reeves of Aero Service Corporation,
will be ou t to break that record this year. Our
attrition rate of about 10 percent per year is
much better than it used to be, but it is still
too high.

Chapters and Regions. Regional participa
tion in the affairs of the Society improved con
siderably during the past year. Columbia
River Region, with fewer than 100 members
in the entire region, showed that even the
smallest of ASP regions can pu t on a success
ful national meeting. Other regions like Cen
tral New York, Potomac, and Great Lakes.
sponsored national seminars or symposia. The
local programs of most regions were well
planned and interesting. There was some im
provement in reporting on regional activities

and canvassing delinquent members, but we
still have a long way to go in this regard

The program to establish chapters within
regions has continued to gain headway. At
the joint meeting of the Board and Council
this afternoon, the first of our chapters-the
Arizona Chapter of the Southwest U.S. Re
gion-will be making a strong bid for the
1975 Fall Meeting. The Puget Sound and
Alaska Regions will also presen t bids.

Also, at the meeting today, we will be re
ceiving a petition for a new region to be known
as the "Georgia-South Carolina Region". If
approved, this would bring the number of
ASP regions to 17.

Technical Program. You have already seen
that our objective of holding at least two
national seminars each year is well estab
lished. This did not just happen. The Tech
nical Program Planning Committee, under
the direction of the First Vice President, met
three times during the year and reviewed the
Society's overall technical program. It con
sidered what aspects of photogrammetry
would be appropriate for in-depth analysis,
and what region or geographical area should
sponsor each meeting. At its last meeting, it
laid out our technical program through the
end of 1971. You will hear more about the
areas and subjects selected later during this
meeting.

Another area where definite progress has
been made is in connection with our Fall
Technical Meeting. We are gradually chang
ing the image and the structure of this meet
ing to make it distinctive-not just another
meeting or a junior version of the annual
meeting. The Portland meeting featured the
applications of photogrammetry to forestry
and conservation. As a result, we had many
attendees from industries in the American
and Canadian Northwest. In Denver this
year, they will feature applications to geology
with emphasis on mineral and oil exploration.
I n this way we will be bringing in the poten
tial users of photogrammetry in that area and
spreading the word on its capabilities.

I believe that overall we have had one of
our best years. vVe have problem areas-par
ticularly in the area of publications-that
need attention. But across the board, this
year has brought real progress. It is a tribute
to the dedicated presidents that you have
selected over the years, and in no small way
to President Doyle who is ending his tenure
today.

ASP is a dedicated, enthusiastic society in a
growing, exciting field of endeavor. I am very
proud to be associated with it.


